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NEW YORK STATE COUNCIL ON HUMAN BLOOD AND TRANSFUSION SERVICES 

 

RESPONSIBILITIES OF BLOOD BANK DIRECTOR, 
BLOOD BANK MEDICAL DIRECTOR AND 
DIRECTOR OF TRANSFUSION SERVICES 

 
I. INTRODUCTION 
 

Any blood bank that collects blood or blood components must designate a qualified person 
as its director. 

 
Such a blood bank must also have a medical director.  The medical director must be a 
qualified physician who is licensed and currently registered to practice medicine in New York 
or in the state of practice.  The medical director may also be the blood bank director.  Such 
facilities may or may not also transfuse blood and blood components. 

 
Any facility that issues blood and blood components for transfusion must designate a 
qualified physician as the director of transfusion services.  The director of transfusion 
services must be a physician who is licensed and currently registered to practice medicine in 
New York.  If the facility also collects blood, the director of transfusion services may also be 
the blood bank director and/or blood bank medical director. 

 
A. Appointment and Qualifications 

 
The appointment of the blood bank director, blood bank medical director and director of 
transfusion services must be made in accordance with the institutional bylaws and, in the 
case of hospitals, must include attending staff privileges. 

 
Directors must, at minimum, hold an appropriate Certificate of Qualification from the New 
York State Department of Health.  The director of transfusion services must hold a 
Certificate of Qualification in the Transfusion category.  At each blood bank that collects 
blood, either the director or medical director must hold a Certificate of Qualification in a 
Blood Banking Collection category. 

 
B. Responsibilities and Authority 

 
The Director’s responsibilities should be clearly defined in institutional regulations, rules 
or bylaws, and these should be made known to the entire staff.  Directors may delegate 
certain responsibilities to designees, but remain responsible for all activities. 

 
II. RESPONSIBILITIES 
 

A. The blood bank director is responsible for:  
 

1. direction and operation of the blood bank;  
 

2. compliance with all applicable regulations and requirements; 
 

3. establishment and implementation of written standard operating procedures; 
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4. ensuring competency of and delegating responsibilities to blood bank staff; 

 
5. investigation of cases of possible transfusion-transmitted diseases; and 

 
6. reporting adverse events as required by regulatory agencies and accrediting 

organizations. 
 

B. The blood bank medical director is responsible for all aspects of donor selection and 
donor safety.  

 
C. The director of transfusion services is responsible for: 

 
1. direction and operation of the transfusion service; 

 
2. compliance with all applicable regulations and requirements; 

 
3. selecting the source(s) of blood (the director may refuse to use blood from any given 

source at his/her sole discretion); 
 

4. establishment and implementation of written standard operating procedures; 
 

5. ensuring competency of and delegating responsibilities to staff; 
 

6. investigation of all known or potential transfusion complications.  To perform this 
function, he/she must have full access to all transfused patients and their medical 
records, in addition to all laboratory records; 

 
7. promulgating criteria for the appropriate use of blood and blood components and 

educating attending physicians, housestaff and other hospital staff in the proper use 
of blood and blood components.  The director is responsible for establishing 
indications for transfusion, and written procedures for transfusion of blood, blood 
components and derivatives.  The director has the authority to decide whether blood 
may be released for transfusion; 

 
8. providing all reports required by the transfusion committee; 

 
9. reporting adverse events as required by regulatory agencies and accrediting 

organizations; 
 

10. approval of all written procedures governing transfusions performed at any limited 
transfusion service (remote satellite site or non-hospital site to which the facility has 
agreed to provide blood components for transfusion), ensuring that the transfusions 
are reviewed by the transfusion committee, and that appropriate permits have been 
obtained; 

 
11. approval of all written procedures governing reinfusion procedures performed at the 

facility, and ensuring that reinfusion procedures are reviewed by the transfusion 
committee.  If the reinfusion product is processed off-site, the director is responsible 
for ensuring that appropriate permits have been obtained; and 
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12. approval of all written procedures governing intraoperative and postoperative blood 
recovery performed at the facility, and ensuring that blood recovery procedures are 
reviewed by the transfusion committee.  If blood recovery is performed by an outside 
entity, the director is responsible for ensuring that appropriate approvals have been 
obtained. 

 
III. ACCESS AND PEER REVIEW 
 

A. The director of transfusion services should be a member of the medical staff and must 
have access to the administration of the hospital and the governing board(s), either 
directly or through well-defined channels in accordance with established institutional 
practice. 

 
B. The performance of directors is subject to peer review by accrediting organizations, the 

medical board and, finally, the governing board of the institution. 


